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Helping 
Employers 
Build a Future 
with People 


We’re In 
the People Business 


If you’re like most Owners and managers of 
businesses, you're forced to work within many 
constraints. Time is one of them. So, we won't 
waste any of yours — we'll get right to the 
point. We're in the people business and 
through our some 400 Canada Employment 
Centres across the country, we can offer you a 
wide range of services related to your labour 
force requirements. 


Perhaps the most valuable service we can 
perform is helping you to find competent, 
experienced workers. If you wish, an 
employment counsellor can visit you to discuss 
your needs and to observe your company’s 
operation. By seeing the types of equipment 
used and the kinds of work done by your 
employees, the counsellor will be in a better 
position to understand your job requirements 
and to refer suitable candidates. At the same 
time, you can ask about recruitment and 
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selection, training, mobility, our consultative 
service, Or employment incentive programs. 


He or she can also tell you where available 
workers can be found, what skills are in short 
Supply, the numbers and types of trainees 
available, the prevailing working conditions and 
salary levels in particular occupations and 
industries and provide other labour market 
information you may require. 


We’ll Recruit 
Workers for You 


When looking for workers, your employment 
centre should be the first stop. If may also be 
the last. 


If a search of our files doesn’t turn up the 
workers you need, your job offers will be 
posted in the Job Information Centre. Here they 
will be seen by thousands of workers who visit 
our offices each day. Also, in some major 
cities, if the workers you require are not 
available in your neighbourhood, we can use 
our Metropolitan Order Processing System 
(MOPS) to locate them elsewhere in the 
metropolitan area. If we cannot quickly provide 
the workers you need locally, your 
requirements can be entered into our National 
Job Bank for access by workers anywhere in 
Canada who are willing to relocate to find 
employment. If you select someone in another 
area, we may give them financial aid to help 
them move to your area. 


Training: 
A Sound Investment 


How to increase productivity is probably never 
far from your mind. One sure way Is to offer 
practical training courses for your own or new 
employees. 


There are other advantages too. Improving 
the skills of your workers can increase their job 
satisfaction and they will become a valuable 
asset to your company. 


Training is the option to consider when 
skilled, qualified workers aren’t available to fill 
job vacancies or when your employees have to 
acquire new skills to adapt to technological 
changes in your firm. 


Understandably, it will take time until people 
are trained sufficiently to start contributing to 
profits. Meanwhile, you can receive federal 
funding for most of the direct training costs and 
part of the trainees’ wages under the Canada 
Manpower Industrial Training Program. You are 
reimbursed at rates of up to 40 per cent for 
training existing employees, 60 per cent for 
training previously unemployed men and 
women, and 85 per cent for training ‘“‘special 
needs”’ clients, such as the physically 
handicapped. 


To help women enter occupations where 
men make up more than 90 per cent of the 
work force, we will now reimburse you for 75 
per cent of the wages paid to the women 
during the training period and 100 per cent of 
complementary course costs. A list of the non- 
traditional occupations is available from your 
GEC) 


Our Critical Trade Skills Training (CTST) 
initiative can help you with the long-term 
training of high level blue collar workers in 
trades that are in critically short supply. Prime 
examples are the metalworking trades such as 
tool and die makers and machinists. CTST may 
reimburse about half the trainees’ wages and a 
portion of the direct training costs for up to two 
years or half the total training time, whichever 
is less. Because of variations in circumstances, 
the actual reimbursement may vary somewhat 
from region to region. 


Making Change 
Work for You 


Sooner or later, every firm has to change if it is 
to remain competitive. However, introducing 
new technology, moving or expanding facilities, 
cutting production, closing a plant, or making 
other changes in your company can create 
problems as well as benefits for you and your 
Staff. 


We can help you overcome problems such 
as low morale, high turnover, absenteeism or 
lack of job-security. 


Whether you are planning for change or 
trying to cope with problems that have already 
occurred, the Manpower Consultative Service 
(MCS) can help with technical advice and 
financial aid. Thousands of large and small 
employers plagued by a variety of concerns in 
every area of Canada have profited from using 
this service. 


Under arrangement by MCS, representatives 
of the Canada Employment and Immigration 
Commission, your company, the employees, 
and sometimes provincial government 
departments, set up a committee to study your 
firm’s problems and to recommend solutions. 
Consultants may be hired to give expert advice. 
You and your workers choose an unaffiliated 
chairperson who is often the key to the 
committee’s success. The Commission funds 
up to half the cost of the committee’s work. 


With this arrangement, you and your workers 
can discuss changes in the work place and 
ways of solving the problems that change can 
bring. Your workers can take part in developing 
plans that will affect them. By working together 
to find answers to common problems, you can 
eliminate much of the fear and dissatisfaction 
that springs from uncertainty. 


There are MCS officers in every region of the 
country. Many of them are former business 
people with a wide range of experience. Ask 
your employment counsellor to put you in touch 
with the one nearest you. 


Employment 
Tax Credit 


The Employment Tax Credit program has been 
extended to March 31, 1981. If you are 
prepared to hire workers beyond your normal 
work force, you may qualify for a tax credit for 
each new employee, the level varying with the 
region. The jobs created must be full-time and 
last for at least three months. The tax credit 
may be earned for up to 40 hours a week for a 
maximum of a year. 


You recover your Employment Tax Credit by 
deducting it from your federal income tax 
otherwise payable. If you are paying taxes in 
instalments, you may deduct the amount of tax 
credit for which you have become eligible but 
have not yet claimed at the time of each 
instalment payment. 


If your federal income tax payable is less 
than the total tax credit earned in the year, you 
may carry all or part of the tax credit forward 
for up to five years. 


New Technology 
Employment Program 


You can benefit from wage subsidies under this 
program if you hire unemployed or 
underemployed post-secondary graduates in 
technical and scientific areas to work in 
research and development activities. 


Involve Us 


Any involvement you have with your local CEC 
is strictly confidential. Think of us as your own 
employment advisers, just a phone call away. 


Through constant contact with different 
employers and industries, we feel we can 
provide you with useful information on local, 
regional and national labour market situations. 
And, of course, our prime objective is to help 
you meet your labour force requirements. 
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